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IB NorT™H AMERICA
PRMARY YEARS PROGRAMME
EVALUATION REPORT
Streams Elementary School

Visit date: March 27 & 28 2008

Name of school: Streams Elermnentary Schoal

Address: 1560 Ashlawn Avenue
Upper St. Clair PA 15241
USA

Phone: 412 8331600

Fax;

E-mail address: cmiller@uscsd k1 2 pa us

Head of school: Dr Clair Miller

PYP coordinator: Mrs Nancy Trau

1 Visiting team:
« JimMsahoney Colorado Springs, CO
+ Elyse Waronker PYP Coordinator, Franck C Martin Intemational K-8 Center, Miami,
FL
*  Alice Amington, Principal, Sara Collins Elementary School, Greenville, SC

2 Description

Steams FElementary School, which is part of the Upper St. Clair Schoal District, was
authorized to implement the Primary Years Programme of the Intemational Baccalaureate
Organization in June, 2003. This report documents the first evaluation of the school's
implementation of the programme. The Evaluation ieam wants to stress to the readers of this
report the contribution that the Upper St. Clair Scheot District and Streams Hementary have
made to the establishment of IB programmes in the North American Region. In 2004, the
Upper St Clair School Board vated to eliminate all 1B programmes in the district. The move
made national headlines throughout the United States The Board's actions were the impetus
for parents of IB students at all three tevels to be come active in the education of their children.
The scheols by legal edit, had to cease any further development of the 18 progranumes
pending the legal challenges made by the community. Any and afl recommendations or
matters to be addressed would have been tended to earier in the years of development if it
were not for this legal bamier that was inplace  That Streams Elementary School continued
to prosper and thrive as a PYP school speaks to the commitment and courage of the faculty,
staff and parents of this schoal 1B North America owes this schoot our support and continued
authorization.

Through the work af the 1B parents, faculty and staffthe Board of Education that had been
elected was replaced by a Board of Education that reversed the actions of the previous board
In talking with new Board members it was clear to the team that 1B will continue at Upper St
Clair and in fact grow. The parents have evolved into a powerful educational arm of the IB
programmes in the school district and continue to work towards informing Board members of
the benefits of an IB education.
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A As mentioned in the opening description several changes have taken place, for the beiter:

* There is 2 new Head of School who brings knowledge and expertise in the
devefopment of the PYP.
* The primary staff has remained constant during the Schoo! Board transition

+ The school has been extensively remodeled
*  The support of the I8 programmes, at al? three levels is now widely supported

by the Board of Educati on and the parent community

B. Staff training in PYP since authorization:

Because of the legal guidetines put in place the school was not allowed to participate in B
authorized training during the debate that was taking place in the district. Since the election
of the new Board of Education the school has resumed training at 1B authorized workshops
and will continue based on the recommendations of the Evaluation Teart. |t should be noted

that while they did nct attend [B worksho

ps the school has done effective workshops on

inquiry instruction and assessment. Itis roted further in the report that the PYP classrooms
are fully inquiry based and their assessment activities and beliefs are among the bast this

team has seen

3. ASummary of the findings from the self-study

development in this
stendard.

Section Standard School Evaluation IB Evaluation
A: Philosophy Standard The school befieves that | Significant attention is
Al is has shown satisfactory | required Dy the schoct
develcpment in this io meet this standard
Standard.
Standard The sehool believes thal | The school has shown
A2 is has shown satisfactory satisfaciory
development in this development in this
standard. standard.
Standard School Evaluation IB Evaluation
B: Organization | Standard B | The schoo! belisves that | The school Fas Shown
is has shown satisfactory | satisfactory
development  in this development in this
standard. standard.
Section Standard School Evaluation IB Evaluation
C: Curriculum Standard The school befieves that The school has shown
C1 is has shown satisfactory | satisfactory
development in this development in this
standard, standerd.
Standard The school believes that | The scheool has shown
c2 is has shown satisfactory | satisfactory
development in this development in this
standard. standard.
Standard The school believes that | The school has shown
c3 s has shown satisfactory | satisfactory
development in this development in this
standard sterdard.
Standard The school believes that | The schoot has shown
C4 is has shown satisfactory | satisfactory

development in this
standard.
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Section Standard School Evaluation IB Evaluation
D: The Student | Standard The school believes that is | The school has shown
0| has shown satisfactory satisfactory
development in this development  in this
standard. standard.
Standard The schoo! believes that is | The schoo! has shown
D2 has shown satisfactory satisfactory
deveiopment in this development in this
standard. standard,

4 Standard A: Philosophy

Page 3

Al There Is close alignment between the educational belisfs and values of the
schoal and those of the programme

The IB does notagree with the school that this standard does show
satisfactory development,

The visiting team commends:

* The leadership of the school and the central office for thelr continued
development of the PYP at the school duri ng the legal caontesting of decisions
made by the previcus Board of Education.

*+ The parents for their actions in support of the B programmes and their efforts
to have their voices heard in support of IB.

* The Board of Education for their support of all three IB Programmeas  during
difficult and volatile time

The visiting team recommends that:
*  Nane noted

Matters to be addressed:

As currently configured, the PYP is a school within the Streams Elementary Scheal.
Approximately half of the students are engaged in PYP while the other half of the
schoot Is Jabeled the traditional frack Following the legal iimits put in place by a
previous Board of Education, the school did not move toward full implementation
during the years after authorization The schoal has made progress bul some time
needs to be established by IB North America to bring the school into compliance.

The team has not identified other Matters ta Be Addressed in this report because they
would all be absent if this matter was rectified

A2 The school promotes intermational-mi ndedness on the part of the aduffs and the
students in the school community.

The visiting team commends:

* Inthe classrooms that are PYP there is streng evidence of inquiry-based
instruction that reflects both in spirit and in practice the concepts of student-
centered leaming

* Inthe classrooms that are PYP the teachers do seek out ways to chart
improvements as well as student-initi ated improvements  This was evident in
the classroom as well as the music and library areas

The visiting team recommends that
*  The team recommends that all members of the school community be
engaged inthe PYP not just the school within the schodl (See Matter to be
Addresses)

fnternationa
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* The schocl establish alanguage pelicy that addressed mother-tongue  issues
as well as second language instruction at the school The current language
policy needs 1o be revised.

* The schodl needs to identify and agree upon the needs aims and the uses of
ICT at the school

Mattors to be addressed: None noted

5 Standard B: Organization

The school demonstrates engoing commitment to, and provides support for, the
programime through appropriate administrat ive structures and systems, staffing and
resources

The school has done an extraordinary job over the past three years of keeping their
vision for 1B PYP alive at this schocl. The legal parameters that were put upen them
did not prevent the schoc! from keeping in place the parts that were established as
PYP. The teachers and staff who are deing the PYP are exemplars in embracing and
living the PYP

The IB agrzes with the school that this standard shows satisfactory
development.

The visiting team commends:
* The PYP teachers, the school leadership and the PYP coordinator for their
efforts, in the worst of times, of helping each other, their students and the
PYP parents to maintain their beliefs and values regarding the programme

The visiting team recommends that;

* The schodl district make decisions regarding the full schoal implermentation of
PYP at Streams Elementary Schoal.

* The school designale a classroom teacher with relsase time to help the
school move toward full implementation  Currently the 1B coordinator is an
additional duty of the librarian,

* The school develop a job description for the IB Coordinator and allow for
sufficient release time for this position. Time must be provided to allow the
coordinator o meet regularly with the PYP teachers at the school

Matters to be addressed: None Noted

6 Standard C: Curriculum

Page 4

C1. Acomprehensive, coherent, written cumculum, based on the requirements of the
programme  and developed by the school, is available to all sections of the school
community

The |B agrees with the school that this standard shows satisfactory
development,

The visiting team commends:

* The teachers for incorporating inquiry based strategies throughout the
instructional plan and delivery.

* The teachers for ensuring that teaching and leaming focus enwhat the students
know ard can do

* The teachers for incomorating teaching strategies to meet the students at their
level of development and at their different leaming styles
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* The teachers for planning opportunities that aflows studerts to plan for their cwn
learming and assuming responsibility for their leaming.

* The school for viewing assessment as an integral part of planning, teaching, and
leamning.

The visiting team recommends that:

* The teachers and IB Coordinator complete the new revised planners for all six
transdisipclinar y units at each grade level.

*+ The teachers write the units of inquiry to be more conceptual driven and less
standards based

* The teachers strengthen the reflection piece of the planner

* The teachers ravisit and revise the Program of inquiry and planners to ensure
that :

*  The central idea and inquiry process reflect an enduring
understanding and be more global In nature  Not so standards
driven

- The summative assessments apply to the central idea and inguiry
process.

Matters to be addressed: None noted

C2 The school has implemented & system through which all teachers plan and reffect
in cofiaborative feams

The 1B agrees with the school that this standard shows satisfactory
development.

The visiting tsam commends:

* The teachers for pursuing planning time outside of the schoot day

* The inclusion of assessment practices throughout the planning process.

+ The teachers for working to implement and plan for insfruction without the direct
guidance of an B coordinator

The visiting feam recommends that:

*+  The administration continue to explore ways to provide frequent planning
opportunities  for all teachers

*  The administration increase staff devel opment opportunities that focus en the
elements of the PYP. such as improvin g planners, developing the program of
inquiry, implementing the student profile and attifudes into the taught
cumiculum, and including the concept forms infe units and lessons

*+  Administration and staff develop ways to support the mother tongue of the
students

+  The administration direct that B coordinator to meet often with the teachers
to help plan and implement the planners and program of inquiry.

Matters to be addressed: .
The visiting team has identified no matters to be addressed in this section other than
the curiculum needs to be extended to the entire school

C3 Teaching and leaming af the school empowers and encourages students fo
become lifelong leamers, to be responsible towards themselves, their leaming, other
Pecple and the environment, and to take appropriate action
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The IB agrees with the schoof that this standard shows satisfactory
development,

The visiting team commends:

»  The students for their participation and interest in community service
activities.

* The teachers for including inquiry across the cumicuum.

+ The teachers for providing evidence collected of each student’s engagement
with inquiry through the use of portfolics

*  The teachers for providing the students with regular and prompt feedback to
inform and improve their learning

The visiting team recommends that;
*  Student collaboration be encouraged throughout the program for projects,
assignments and the student exhibition.

C4: There is an agreed approach to assessment, and fo the recording and reporting
of assessment data, which reflects the practices and requiremerts of the programme

The IB agrees with the school that this standard shows satisfactory
development.

The visiting team commends:
* The teaching staff for making authentic assessment an integral part of the
leaming process in all PYP classrooms
+  The teaching staff for setting clear, measurable leaming goals
* The teaching staff for using a variely of assessment strategies, and for
integrating those strategies across the curriculum

The visiting team recommends that;
+ The school follows IB/PYP guidelines as stated in Making the PYP Happen to
update their assessment policy and create an essential agreement for
assessment

Matters fo be addressed: None noted

7 Standard D: The Student
D1. Students leam to choose fo act, and to reflect on their actions, so that they contribute
to their own well-being and that of the community and the environment.

The IB agrees with the school that this standard shows satisfactory
development,

The visiting team commends:

+ The faculty. staffand administration for modeting the 1B Leamer Profile and
providing a secure educational erwvironment where all students are valued
ard respected

» The teaching staff for creating an educ ational environment which encourages
students to take initiative and responsibility for their own leaming

*  The students for embracing the spirit of the 18 Leamer Profile by reflecting
upon what they've leamed and demonstrating a strong desire to take action
inorder to help thelr immediate community and the world
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The visiting team recommends that;
*  The teachers continue to model the 1B Leamer Profile and failitate learning
experiances that provide opportunities for student reflection and action

Matters to be addressed: None noted

DZ2: In the final year of the programme, all students complete a programme-spec ific
project that affows them fo demonstrate a cons ofidation of their fearning, inthe case of
the PYP and MYP, and to demonstrate the extension and development of their leaming in
the Diploma Programme

The IB agrees with the school that this standard shows satisfactory
development.

The visiting team commends:
¢ The teachers and studerts for their commitment 1o PYP exhibition,
*  The faculty for serving as mentors to students as they work on their exhibition
projects

The visiting team recommends that:
+ The exhibition move away from being teacher-driven and towards becoming
maore of & student-driven experience
* The school pravide professional devel cpment opportunities for its teachers to
develop a deeper understanding of the PYP Exhibition.

Matters to he addressed: None noted.

6 Conclusion

The team is satisfied that the Seff-study was conducted by the staff who is part of the PYP
section of the school. The decumentation  supporting the seif-study was evident and the
school was candid in their work  In the two areas of inquiry instruction and assessment the
team believed that they Lnder- evaluated their efforts. The PYP classroom teachers have fulty
implemented inquiry as the standard of their teaching style

The team agrees with the self-study and supports the ratings with the exception of inquiry and
assessment  The assessment work of the school is outstanding and filters throughout afl
parts of the school not just inthe PYP classrooms. They need to formalize this in an
Assessment policy, but the team befieved that this was one of the best schools that have fully
embraced the concept of Understanding by Design and the work of Rick Stiggins inthe
development of assessment for teacting. The same hold true with inquiry instruction but this
was limited to the PYP classroom leachers and not the whole school  The team believes that
when the school embraces the PYP for all students this wil happen very quickly

The team agrees with the conclusions that the school has reached. In the written documents
it would have been better if the school had been more candid about the fact that the whole
school was not a PYP school. The visit did help clarify for the team the problems that the
schoal faced, but the team was faced with a difficult dilemma before the visit and these
problems could have been avoided. The strengths of the schoal are limited however to the
PYP classroom. The team was not permitted and ihe team supported the decision to not visit
any classraom that were not PYP  This would have caused undo hardships on the classroom
teachers and the scheol and The team respecte d the schools wishes and limited our visit to
only those PYP classrooms
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Page 7 A F Baccalaureate




C International”
8 ¥ Baccalaureate

It is clear ihat the team believes that this was one of the best PYP schools that we have seen.
The evaluation team has collect ively worked with PYP for 21years and we do not say this
lightly. But, 1B North America working with the school and school district must set up a
timeline for full implementation. The team stresses, working with. not dictating to the schoal.
Upper St Clair has provided a valuable service to the IB and they deserve our time and efforts
as they move prudently toward full implement ation This will take the school years not
manths  The caveat is that the team does support full implementation and if the school
decides that given the climate they cannot be fully implemented than IB should either reqguire
implementation or withdraw authorization. The team believes that given fime they will fully
implement

Hopefully, the team has built a positive image of a very good school  The full implementation
will create, inthe minds of the evaluation team one of the best PYP schools in our region

The visiting team would like to thank the administration, the board the staff, the students and
the parents for their welcome and hospitality during the visit It is noted thal ALL members of
the school community meaning the norn-PYP teachers were welcoming, friendly and provided
the team a wonderful two day stay

7 Matters to be addressed and required school follow-up

Matters to be addressed

= Ascurently configured, the PYP is a school within the Streams Elementary School
Approximately  half of the students are engaged in PYP while the other half of the
schoal is labeled the traditional track. Following the legal limits put in place by a
previous Board of Education, the school did not move toward full implementation
during the years after authorization The school has made progress but scme time
needs to be established by IB North America to bring the school into compliance.
The team has not identified other Matters to Be Addressed in this report because they
would all be absent if this matter was rectified

Required school follow-up

The school will submit the first of three progress reports to the PYP regional manager by 1
June, 2008 The report should be accompanied by supporting evidence to satisfy the regiona
office that the schoot has remedied the Malters fo be Addressed identified in this report. In
addition, the progress report should document the schoal’s progress towards the fulfilment of
the general recommendations of the report. It is expected that the school will comply with fuli
implemertation of the PYP by the 2011-2012 schoot year The regional office may detenmine
that a follow-up visit may be necessary at the school s expense after a review of the
submitted documentation

The next PYP programme evaluation visit will take place in spring semester of 2013
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